MWHOBPHAYKN POCCUA

®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBEPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIO O5PA3OBAHUA

«BOPOHEXXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

Bpuo 3aBeaytouwero kacenpou
OKOHOMUWKM U yrpasngHu raHn3aumsaMm

[1.B. bop3akoe

14.05.2025r.

PABOYASA NPOrPAMMA YYEEHOW OAUCUUMITUHDI

B1.B.17 NHHOBaAUWOHHbBIN MEeHEeOXXMEHT

1. Koa u HaumeHoBaHMe HanpasneHus noarotoBku: 38.03.02 MeHe>KMEHT
2. Mpodunb noarotoBkn: MeHepkmeHT. MapkeTuHr. Jlornctuka
3. KBanudmkauusa BbinyckHuKa: 6akanasp

4. dopma oby4yeHMA: o4YHas

5. Kadepgpa, oTBevarwwasa 3a peanusauuio OUCUMNNUHBLIE: Kadegpa OKOHOMUKM W
ynpaBneHus opraHmM3aumsamm

6. CoctaButenu nporpammbli: KonecHukosa B.b., k.3.H., gou,.
7. PexomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npoTokon Ne8 ot 17.04.25 .
8. YuebHbIN roa: 2027/2028 CewmecTp: 7



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

- oBnageHue oO0y4yawLWNUMUCA TEOpeTUY4EeCKUMM W  METOAOSONMYECKUMM OCHOBaMM
yrnpaBneHns UHHOBaLMSIMU;

- tbopmmpoBaHme y obyyalowmxca NpakTUYecKnx HaBblKOB pa3paboTkM OOOCHOBAHHbIX
OpraHn3auUnoHHO-YNpaBneH4Yecknx peleHnin B 06nacTm OCyLecTBNeHUs MHHOBaLMOHHOW

AEATENbHOCTMW.
3adayu y4yebHoU OuCyUMNIUHbI:
- O3HaKoOMfeHWe C NpUYMHaMM BO3HMKHOBEHUSI WU COAEPXXaHWEM WHHOBALMOHHOIO
MEeHe)KMEHTa Ha CTpaTerm4eckoM U TaKTUYECKOM YPOBHSIX;
=~ W3yYeHMe OpraHU3aunoHHbIX OPM MHHOBALMOHHOIO MpeanpuHMMaTenscTBa, WX
NPeMMyLLEeCTB N HE4OCTATKOB,

- npmuBuTUE HaBbIKOB MHHOBALMOHHOIO NPOEeKTNpOoBaHWUA, NPOrHo3npoBaHmnA,
nnaHNpoBaHUA N (pVIHaHCVIpOBaHVIFl WHHOBaUMOHHOW AEeATENBHOCTY;
- ocBoOeHuMe wmeTogoB OueHKMn WMHHOBaAUMOHHOIoO noTeHuuana, SCbeeKTVIBHOCTI/I

WHHOBaLMN N MHHOBALMOHHbLIX PUCKOB;

10. MecTo y4yebHOM AncuMNUHbI B cTpyKType OOI:
YyacTb, opMMpyemas y4acTHMKaMmn obpasoBaTenbHbIX OTHOLWIEHUI (BapnaTtnuBHasa) 6noka b1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMNEeTeHLMMN
MK-1 | CnocobGeH MK-1.1 Cuctematusnpyert 3HaThb:
NpOeKTUpoOBaTh nHdopmaumio 06 - porb  WHHOBAUWMOHHOW  OeATEeNbHOCTU B
6Gun3Hec-npouecchl YCroBUSAX 3KOHOMMUYECKOM pasBuUTUW;
n paspabaTbiBaTh PYHKUMOHUPOBAHUS | - oOpraHusaumoHHble ¢OpMbl MHHOBALMOHHOIO
aAMWHUCTPATUBHbI Oun3Hec- NpoueccoB | NpeanpuHMMaTENbLCTBA.
€ pernameHTbl opraHusaumu, YmMeTb:
opraHusaumm un ee BKItOYas - aHanuM3MpoBaTb BHELUHIO U BHYTPEHHIO
nogpasaeneHumn TpeboBaHus cpedy opraHuMsaumu, BbISIBASATb  KIHOYEBbIX
BHYTPEHHMX U CTEMKXONAEPOB M OUEHMBATb WX BAWUSIHUE Ha
BHELLHUX WHHOBALMOHHYI0 AEATENbHOCTb OpraHn3aumio.
3anHTepecoBaHHbIX | BnageTs:
CTOPOH - MeToaMKaMn W WHCTPYMEHTaMu NpoBeneHUs
(cTenkxonaepos) aHanusa COCTOSIHUSA WHHOBALMOHHOW
OeaTenbHOCTN opraHM3auuu;
- HaBblKaMu peanusauum OCHOBHbIX
yrnpaBneH4yecknx ¢yHKUMA B WHHOBALMOHHOM
npowecce.
MK-1.2 Onpegensert uenu, 3HaTb:
rpaHuubl, - uenu, 3agayu, @YHKUUM MHHOBALIMOHHOIO
Heobxogumble MEHEeKMEHTA;
pecypchbl 1 - MeTOOUYECKME OCHOBbI pa3paboTKn TEKYLLMX U
nnaHupyemble NepCcnekTUBHbLIX MNaHOB (MporpamMm, NPOEKTOB)
pe3ynbTaTtbl GU3HEC- | MHHOBALMOHHOW AEATENBbHOCTY;
npoueccos - UCTOYHUKN (DMHAHCMPOBAHWUS WHHOBALMOHHOW
opraHusaLmm OedaTenbHOCTHU.
YmMeTb:
- paspabaTtbiBaTb npeanoXeHus no
OCYLLLECTBMEHMNIO MHHOBALIMOHHBIX U3MEHEHWU.
Bnapetb:
- MeToOuKaMu OUEHKM WMHHOBALMOHHOIo
noteHumana;
- MeTogamm obocHoBaHus
LuenecoobpasHoCTH peanusaumm, OLLEHKM
appeKkTnBHOCTM " cTeneHn pucka
WHHOBALMOHHbBIX MPOEKTOB.




12. O6beM AUcUUNnHbI B 3a4eTHbIX eanHuuax/vyac. 4/ 144.

dopma NPoOMeXXYyTOYHOM aTTeCTauumn 3Kk3aMeH

13. TpyaoemkocTb No BMAaAM y4ye6HOM paboTbl

TpynoemMkocTb
Bug yuebHor paboTbl Bcero Mo cemecTpam
7 ceMecTp
AyOuTOpHbIE 3aHATUSA 52 52
nekuunu 26 34
B TOM 4ucne: npakTnyeckue 26 34
nabopartopHble 0 0

CamocTosaTenbHas paborta 56 56

B TOM Ymncne: KypcoBas pabora (NpoekT) 0 0

dopma NPoOMEXYTOYHOM aTTecTaumnn

3K3aMeH 36 36

Wtoro: 144 144
13.1. CopepkaHMe QUCLUMIUHDI
Ne n/n Peanusauuns
pasgena
HaumeHoBaHue ONCUUNNUHBI C
CopepxaHve pasgena gUCLMNINHbI
pasgena ucumnivHbl NMOMOLLIbIO
OHNawH-Kypca,
QYMK
1. Jlekuum

1.1 MHHOBauun Kak ocHoBa | Pa3BuTne Kak OCHOBHas XapaKTepucTuka couuanbHO- -
yrnpaBneHus 3KOHOMMYECKON cucTeMbl. DOpMbl pa3BUTUS CoLManbHO-
passuTUEM 3KOHOMMYECKUX cmucTeM. KoHuenums ycTon4YmBoro passuTus.

McTouHuKM 3KOHOMUYECKOTO pasBuTus CTpaHbl.
MHHOBATMBHOCTb Kak akTop  KOHKYPEHTOCMOCOOHOCTU
opraHusaumun. CylHOCTb M Knaccudukaums WHHOBaLWN.
YKn3HeHHbI LMK HOBOBBEAEHMI: dhasbl, CTaauun, aTanbl.
CyLHOCTb MHHOBALUMOHHOM AesTenbHocTn. CoaepxaHue wu
CTPYKTYypa WHHOBaLMOHHOIO npotecca. OTanbl
WHHOBALIMOHHOIO npouecca.

1.2 CopepxaHue n | HHOBaLMOHHLIN MEHeKMEHT: BO3HUKHOBEHUE, -
COBpeMeHHoe CTaHoBNeHwue, OCHOBHbIe YepThbl. CopepxaHue
COCTOSIHME WHHOBALMOHHOIO MEHeKMEHTa. MpyHUMnbI
WHHOBALMOHHOTO WHHOBALMOHHOIO  MeHegxmeHTa. LUenn un  3agaum
MEHeKMeHTa WHHOBALMOHHOIO MeHemXMeHTa. OyHKUMWM, MeToabl U

MOLEN MHHOBALMOHHOIO MeHemKkMeHTa. focyaapcTBeHHOe
yrnpaBneHne MHHOBALUUWOHHbIMK npoueccamu. CoBpeMeHHble
npobnembl WMHHOBAUMOHHOIO MEHEMKMEHTa U NyTM UX
npeogoneHns. MHHOBaLMOHHOE NpeAnpUHMMAaTENbCTBO Kak
chepa NpUNoXeHnss MIHHOBALIMOHHOIO MEeHeKMEHTA.

1.3 OpraHusaunoHHble CylWwHOCTb M 33aJayuM MHHOBAUMOHHOW WHAPACTPYKTYpbl. -
CTPYKTYpbI Cy0ObeKkTbl MHHOBALUWOHHOW  MHpacTpyKTypbl. DyHKUUK
WHHOBALMOHHOWN WHHOBaLOHHOMN WHPPaCTPYKTYypbl. Moacucremsl
OeaTenbHOCTH WHHOBALMOHHOW  MH(pacTpykTypbl.  OpraHuM3auuoHHble

CTPYKTYPbl MHHOBALMOHHON AesaTenbHoCTU. KpynHbin 6usHec
B WHHOBaumoHHOW cdpepe. [lpenmyllecTBa MeENKNX wu
cpedHuX  npeanpuaTMn B obnacTm  HOBOBBEAEHWMN.
BeHuypHble dupmbl. KomnaHumn-cnvH-opd. TexHonapkosbie
CTPYKTYpBbI. BusHec-nHKybaTopbI. NHXMHMpPUHroeas
OesATenbHOCTb B MHHOBALMOHHOW cadhepe.

1.4 MnaHnpoBaHne n | CywHocTb, 3ajayn W opraHuvsauus  nnaHUpPOBaHUS -
NporHo3upoBaHue WHHOBaLWN. MeToabl nnaHnMpoBaHus WHHOBAaLMN.
WHHOBAaLWOHHOM lMporHosnpoBaHue B UHHOBALMOHHOM MEHEXKMEHTE: Lenu u
OeaTenbHOCTH 3agauun. Buabl nporHo3oB B MHHOBALMOHHOM MEHEeXXMEHTE.

KonnyectBeHHbIE n
NPOrHo3nMpoBaHnA WHHOBaLMMNA.

KavyeCTBEHHbIE MeToabl
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durHaHcMpoBaHue
MHHOBALIMOHHOMN
neaTenbHOCTH

NCTOYHMKN (PMHAHCMPOBAHUSA WHHOBALMOHHBIX MPOLECCOB.
MexaHn3m PUCKOBOro dmMHaHCcMpoBaHNS Hay4HO-
TEXHUYECKNx pa3paboTok. Vcnonb3oBaHWe BEHYYPHOrO
kanuTtana. BHyTpeHHue 1 BHewHue BeH4ypbl. OcobeHHOCTU
NN3MHIOBOr0 (PMHaAHCUPOBAHUS B HAy4yHO — TEXHUYECKON

cpepe.

1.6

MpoekTnpoBaHue B

MHHOBALIMOHHOM
MeHe)KMeHTe

CylWHOCTb ¥ BMAbl WHHOBALMOHHbLIX MNPOEKTOB. [lpu3Haku
WHHOBALUMOHHOIO MpoeKTa. ONEMEHTbl MHHOBALMOHHOIO
npoekta. KniouyeBble XapakTEPUCTUKM  WMHHOBALMOHHOIO
npoekta. Y4YacTHMKM WHHOBALMOHHOIO MpoekTa. JTanbl
peanusaumn MHHOBALMOHHbBIX MPOEKTOB. IHHOBALMOHHbLIN 1
XW3HEHHbIW UMK WMHHOBALMOHHOrO  npoekta. dasbl
XM3HEHHOTO LMKNa MHHOBALMOHHOIO npoekta. CogepkaHue
yrnpaBneHns NHHOBALMOHHbLIM MPOEKTOM.

1.7

Crtpareru4yeckoe
yrnpaeneHune
MHHOBALIMOHHOMN
[EeATEenbHOCTbIO

CopepxaHne u opmbl  CTpaTerMyeckoro ynpasreHusi
uHHoBaumsaMKn. MeTodbl M cpeacTBa  CTpaTermveckoro
ynpaBneHna  wuHHoBauuamu. [loHATME  WMHHOBALMOHHOW
cTpaternn, ee posib B PbIHOYHOM 3KOHOMMKE. Cuctema
ctpaternin. MeTtoabl BbibOpa WHHOBALMOHHOW CTpaTeruu.
Mpouecc pa3paboTku n peanusaumu cTpateruu.

1.8

MapKeTuUHr MHHOBaLUUN

Mcnonb3oBaHue WHCTpyMeHTapus MapKkeTuHra B
WHHOBALIMOHHOW [0eaTenbHOCTW. HanpasneHusi
MapKeTUHIOBOW  OEATENbHOCTU MNpU  OCBOEHUU  HOBbIX
n3genun. CrpaTerMyeckun WHHOBALMOHHBLIN  MapPKETUHT.
TaKTU4ecKnin MHHOBAUMOHHBIN  MapkeTuHr. OcobeHHoCTH
pblHKa  MHHOBauwn. Kputepum  cermeHTaumm  pbiHKa
WHHOBALMOHHON NpoayKuun Buabl MapKeTuHra
HoBOBBeAEHMN. MapKeTUHI Hay4YHO-TEXHUYECKON MPpoayKLUnK,
CO3aHHON Hay4HO-TEXHMYECKOW opraHm3aumen. MapKeTuHr

TEXHOMNOrMYeCcKnX HOBOBBEAEHMUN, CO3[aHHbIX B
npous3BoaCTBe. MexayHapogHbIn MapKeTUHT.
Kommepumanmsaums 06bekToB WHHOBALMOHHOWN
AesaTenbHOCTU.

1.9

MHHOBALIMOHHBIN
noteHumnan
opraHusaumm

CyLHOCTb WHHOBALMOHHOIO MOTEeHUuana opraHusauum wu
XapakTepucTMka ero KOMMOHeHTOB. KoHuenuusi CTPyKTypbl
WHHOBALMOHHOIO noTeHumana. BHewHWe u BHYTpeHHWe
YCMoBUS, BNUSOLUME HA WHHOBALMOHHLIA  MOTeHuMan
npeanpusatua.  WMHHoBaumoHHbIn  knuMaTt.  CopepxaHue
MexaHu3Ma hopMMPOBaHMS 1 peanusaumm NHHOBaLMOHHOIO
noTeHumana npeanpusaTus. Onpepenexwve TMna
MHHOBAaLMOHHOIO noTeHumana npeanpusTUs.
MHoOroypoBHeBasi  OLEHKA  YPOBHS  MHHOBALMOHHOIO
noTeHumMana opraHuM3auuu: MeTodbl, MEeTOAMKa, KpUTepuw.
dakTopbl pas3BuTUS WHHOBALIMOHHOIO noTeHuuana
npegnpusTus.

1.10

Pucku B

MHHOBALMOHHOMN
JeAaTenbHOCTU

MoHATME pucka B MHHOBALMOHHOM MeHemxmeHTe. Bugbl
puycka B WHHOBaUWOHHOW pesTenbHocTM. CopepaHue U

aTanbl PUCK-MEeHe)KMEHTa B WHHOBALMOHHOW
OEeATEeNIbHOCTU. MeToqpbl OLUEHKHN pUCKoB n
HeonpeaneneHHoCTn B WHHOBALUMOHHOM

npeaonpnHnMmaTesibCTBe. MexaHnam OorpaHn4eHna pucka npum
MHBECTUUMAX B UHHOBAUMOHHYKO OeATeJIbHOCTb. MeTogbl 1
npuemMbl CHUXXEeHNA PUCKOB MHHOBALIMOHHbIX NMPOEKTOB.

111

MNHHOBaALIMOHHbIN

MeHe)KMEeHT B

yrnpasrieHum
nepcoHanom

MNoHATne kagpoBon MHHOBaUWKN. Knaccudunkaumns MHHOBaLMIA
B KagpoBoKn paboTte. YnpasrneHne NHHOBaUUSMN B KaapOBOM
pabote. VIHHOBAUMOHHBIA nNoTeHumMan paboTHuka. Ponb
PYKOBOAMTENS B MHHOBAUMOHHOM npouecce. JlnyHble
KayecTBa YYaCTHMKOB WHHOBALMOHHOIO npouecca.
OcobeHHOCTM ynpaBreHust MepcoHanioM B MHHOBALMOHHBIX
npoektax. MOTMBALUMOHHBIA MEXaHU3M WHHOBALMOHHOM
aKTMBHOCTMK NepcoHana. ®akTopbl BHYTPEHHEro U BHELUHEro
COMPOTUBIMEHNSA NHHOBALUMAM U METOAbl UX HENTpanu3aummn.
OKOoHOMMYEecKkaa U coumanbHaa 3dPPEKTUBHOCTb KagpoBbIX
MHHOBAaLWN.




2. lMpaKkTnyeckue 3aHATUA
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MHHOBaLMKM KaK OCHOBa
yrpaeneHus
pasBuUTUEM

OTnuumTenbHble  MPU3HaKM  OTKPbITUS,  M300peTeHwus,
HOBLIECTBA M HOBOBBeAeHust (MHHoBauun). CosgaHue
OraronpusATHbBIX ~ YCNOBUMIM AN OCBOEHUSA  MHHOBAaLWN.
Cuctema  KOOMPOBaHUA  MHHOBALWNA. PeanbHas
rMNoTeTUYECKas CTPYKTYPbl XU3HEHHOTO uukna. «JlImHenHas»
M «uenHag» MoOAEenM WHHOBAUWOHHOW  AeATEeNbHOCTWU.
Cneunduka npoBegeHUs NHHOBALMOHHOW OEATENbHOCTU Ha
npegnpuaTUAX pasnnyHbIX oTpacnen. MapameTpbl
WHHOBALMOHHBIX npoueccoB. ®dakTopbl, BnuglOLME Ha
pa3BUTME MHHOBALMOHHbIX MPOLECCOB.

2.2

CopepxaHue 7]
COBpEeMeHHoe
COCTOsIHNE
WHHOBALMOHHOIO
MeHeoKMeHTa

Mpeanochbinku BO3HUKHOBEHUS WHHOBALMOHHOIO
MeHempkMeHTa. CoBpeMeHHble TeHAEHUMM B  3SBOSOLMUU
WHHOBALMOHHOIO MeHeKMeHTa. BaanmocBnsb n
COMMacoBaHHOCTb  3agady WU OYHKUMA  ynpaBneHust
WHHOBaUMSMK.  AOMUHUCTPATUBHbIE, 3KOHOMWUYECKME U
coumnarnbHo-Ncuxonorndeckne  MeTogbl  MHHOBALMOHHOIO
MeHegkMeHTa. Moaenb OTKpbITbIX MHHOBaUu. Poccuiickas
npakTuka rocygapCTBEHHOW NOAOEPXKKN MHHOBALMOHHbBIX
paspabotok. OcobeHHOCTM rocyaapCTBEHHOrO YynpaBreHus
WHHOBALMOHHbBIMW MpoLeccammn B 3apybexHbiX CTpaHax.

2.3

OpraHusaumnoHHble
CTPYKTYpbI
MHHOBALMOHHOMN
neaTenbHOCTH

B3aMmMocBA3b NOACUCTEM MHHOBALMOHHOW MHMPACTPYKTYpPbI
WHTerpauusa y4acTHMKOB WHHOBALMOHHOW [eATENbHOCTU:
dopMbl  co3gaHus  O0beaAMHEHUA U OrpaHUYeHus.
TeppuTopranbHble  HAy4YHO-MPOMBILLIIEHHbIE  KOMMIEKChI
(Hay4YHble  napku W pernoHanbHble  arnomepaluu
NPOMBILLIIEHHBIX KOMNAHUN) U TEXHOSOrMYeckas Koornepaums
(nccnepoBarenbckme LEHTPBI, uccrnegoBaTenbckue
KOHCOPUMYMbI ~ YacCTHbIX  KOMMaHUW,  YHUBEPCUTETCKME
KOHCOpLNYMBbI, COBMECTHbIE nccnegoBarenbckue
nporpaMmmbl). AHanM3 TUMNOB OpPraHM3auUOHHBIX CTPYKTYP
Ona peanusaumMmM WHHOBALUMOHHOW  gesitenbHocTwn. MM
0CcOBeHHOCTM (HOPMUPOBAHMSA U OUEHKa 3PEPEKTUBHOCTMU
OeATenbHOCTHU.

2.4

MnaHupoBaHue "
NpOrHo3npoBaHue
MHHOBAL|MOHHOMN
neaTenbHOCTH

MeToabl naHMpoBaHus 3aTpaT B Neprod OCBOEHUS Bbinycka
HoBOW npoaykumn. Metopn Painta. busHec-nnaHupoBaHue B
WHHOBaUWOHHOM npeanpuHumatensctee. Metogq CCBY-
aHanusa B WHHOBALMOHHOM MPOrHo3nMpoBaHUKU. [MpUYUHBI
BO3HWKHOBEHUS oLIMobOoK B NpPOrHo3npoBaHuu
WHHOBALMOHHbLIX MPOEKTOB.

2.5

®durHaHcMpoBaHue
MHHOBALMOHHOMN
[EeATenbHOCTH

OcobeHHoCTH NPOEKTHOro
WHHOBALMOHHOWN OesATensHOCTH.
dhunHaHcupoBaHue WHHOBALMOHHOW
JInsmHrosoe dmHaHcupoBaHue
OesATenbHOCTH

dmHaHCcupoBaHud
BeHuypHoe
OeaTenbHOCTU.
MHHOBALMOHHOWN

2.6

lMpoekTnposaHue B
WHHOBALMOHHOM
MeHeKMeHTe

PaspaboTka ugenm WHHOBAUMOHHOIO MNpOeKTa MeToAamu
roynnoBon paboTtbl. Okcneptmsa M MmeToabl  oTbopa
WHHOBALUMOHHbIX  npoektoB. OueHka 3 ekTMBHOCTM
WHHOBALMOHHbLIX MPOEKTOB MPOCTbIMA U  ANHAMWUYECKUMMU
MeTogamu.  Mcnonb3oBaHuMe — ceTeBbIX  Mogenen B
yrnpaBneHnUn NHHOBALMOHHbBIMY NPOEKTaMu.

2.7

Crtpareru4yeckoe
yrnpaBneHue
MHHOBAL|MOHHOMN
[eATenbHOCTbIO

AHanus cTpaTerMyeckmx BO3MOXHOCTEN npu paspaboTke
WHHOBALMOHHON cTpaTernn. Y4eT PbIHOYHOW MOo3uuMu Mnpu
BbIbOpe MHHOBaLUMOHHON cTpaTernn. MNpoueaypa pa3paboTku
cTpaTerm MHHOBAUMOHHOW AeATernibHOCTU. OTeyYeCTBEeHHbIN
n 3apy6e>+<Hb||7| onbIT NnpuMeHeHnsa MHHOBALUWMOHHbIX
cTpaTernin.

2.8

MapkeTUHr HHOBaUWI

MapkeTuHroBbli aHann3 ©  0DBOCHOBaHWe  cTpaTermm
MapKeTUHra WHHOBALMOHHOro ToBapa. KOHKypeHTHbIN
aHann3 un o06OCHOBaHME KOHKYPEHTHbIX MNPEeMMYyLLECTB
WHHOBAaLMOHHOM NPOAYKLNN. OueHka
KOHKYPEHTOCNoCoBHOCTH NpoeKTUpyemMoro nsgenus.
LleHooGpa3oBaHWe Ha MHHOBALIMOHHYIO NPOAYKLMIO.




2.9 MHHOBaLMOHHbIN PecypcHas, BHYTpPEHHSS W pe3ynbTaTMBHas CTPYKTYpPbl -

noTeHuuan MHHOBALMOHHOTO noTeHuuana. dakTopbl, onpegenswoLime
opraHusaumu YpOBEeHb MHHOBaLMOHHOrO noTteHumana. OnpegenexHve tTuna
MHHOBALMOHHOTO noteHumnana nytem OLIEHKM

WHHOBALMOHHbIX BO3MOXHOCTEN npeanpuaTnA. MeToguka
OLEHKN YPOBHA MHHOBAUMOHHOIO noTeHuuana opraHm3auun.

2.10 Puckn B | [locTpoeHne kapTbl pPUCKOB WHHOBALMOHHOIO MpoeKTa. -
WHHOBALMOHHOMN OueHka puUCKOB  WHHOBaUWOHHOro npoekta. OueHka
NEeATENbHOCTH npegnonaraemomn noTepu cpeacTs MHBecTopa

WHHOBALMOHHOrO npoekta. CTpaTernm pearmpoBaHusi Ha
PUCKM B MHHOBALIMOHHOW AeATENbHOCTU.

211 WHHOBALMOHHBI OnpegeneHve TUMOBbIX FPYNMN PyKOBOAWUTENEN MO CTeneHu -
MEHEKMEHT B | MX MHHOBATMBHOCTM. OUEHKa MHHOBALMOHHOIO MoTeHuuana
ynpasneHun paboTHuka. MeToabl CTUMYNMPOBAHUS  WMHHOBALIMOHHOM
nepcoHarnom aKTMBHOCTM  nepcoHana.  CrnocoGbl  HelTpanvsauum

COMpPOTUBIIEHMST  nepcoHana  MHHoBauusimM.  OueHka

3KOHOMUYECKOWN U coumnanbHOW 3EKTUBHOCTN MHHOBALUIA
B KagpoBoWn paboTe.

13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN

Bugbl 3aHsaTU (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosiTenbHas

n/n (pasgena) oucumnmmHbl Jlekuun MpakTuyeckme | JlabopaTtopHble paboTa Bcero

MHHOBaumn KaK  OCHOBa
ynpasjieHna pasButmem

2 2 - 5 9

CopaepxaHue "
COBPEMEHHOE  COCTOSIHUE
WHHOBALMOHHOIO
MeHePKMeHTa

OpraHusaumoHHble
3 | CTPYKTYpbl WHHOBALMOHHON 4 2 - 5 11
OEesATernbHOCTH

MnaHnpoBaHue n
NPOrHo3npoBaHue
MHHOBALMOHHOMN
JeATenbHOCTU

duHaHcupoBaHue
5 | NHHOBaALMOHHOMN 2 2 - 5 9
[eaTenbHOCTH

MpoekTnpoBaHme B
6 | NHHOBALMOHHOM 2 4 5 11
MEHEMKMEHTE

CTpaTeI’W—IeCKOG
ynpasneHune 5 2 2
WHHOBALMOHHOM
0eATeNbHOCTbIO

8 | MapkeTuHr nHHoBaLmn 2 2 - 5 9

MHHOBALIMOHHBIN
noTeHuman opraHnsauuu

Pucku B wnHHOBaUMOHHON
[eATenbHOCTU

10

MHHOBaLMOHHbLIN
11 | MEHeDKMEHT B ynpasrieHuu 2 2 - 5 9
nepcoHanom

12 | dopma KOHTPONs — 3K3amMeH 36

Woro: | 26 ] 26 | - | 56 144

14. MeTogunyeckune YKa3aHuAa ans 06yqa|ou.mxc;| no ocBOEHUK AucuunnuHbl: OCHOBOM
N3ydeHnda OUCLUUNITNHbI ABNAKTCA NeKUunn, Ha KOTOPbIX U3nararoTcAd Hanbonee CyllecTBeHHblEe
N TpyAaHble BOMNPOCHI, a TakKke BOMNpoChbl, HE Halledlne OoTpaXXeHua B yqe6H0|71 nmTepartype.
I'IpaKqueCKme 3aHATNA HanpasBJieHbl Ha npmo6peTeH|/|e NpakTn4eCKknxX HaBbIKOB pacyeTa,




aHanmMsa W OLEHKNM OKOHOMMYECKMX MoKasaTernen, XapakTepusylwmx WHHOBALVOHHYHO
OEeATEeNbHOCTb OpraHM3auumM, a Takke pas3paboTkm M 3KOHOMMYECKOro 060CHOBaHUS
MepPONPUATAUA NO MNOBbLIWEHNIO 3(PGPEKTUBHOCTU YyNpaBNeHUs WHHOBAUUSAMU, YMEHUEM UX
NPUMEHATb Ha nNpakTuKe. 3aHATUA NPOBOAATCA MNYTEM pPELUEHUSA akTyarlbHbIX KENCOB W
KOHKpPETHbIX 3ada4y B ayautopun. bonblioe 3HayeHne no 3akpensneHnio U COBEPLLEHCTBOBaHMUIO
3HaHUA WUMeeT camocTosTenbHas pabota obyvarouwmxcs, koTopas BKMAo4aeT paboTy C
nutepaTypon, YyKasaHHOM B [MyHKTe 15, camMoCTOATenNbHbIA MOUCK  OOMOMHUTETbHOM
WHoOpMaUUKM N0 TemMam OUCUUNIIMHBI, MNOAFOTOBKY pacyeTHO-aHanUTUYecKux paboT no
yKasaHHbIM TeMaMm, Orpoc No OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM W [AOMNONHUTENILHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLUNIIUHDbI

a) OCHOBHas nuTeparypa:

Ne n/n McTouHUK
1 Kapwmbiwes, 0. A. IHHOBaLMOHHLIN MEHEKMEHT : y4ebHoe nocobue / 0. A. Kapmbiwes. — Tamb6o0B:
TIY vm. I.P.JepxaBuHa, 2023. — 223 c. —— URL.: https://e.lanbook.com/book/416090

MHHOBaUMOHHBLIN MeHemKMeHT : y4yebHoe nocobue / B. A. banykoBa, M. B. Mupocnasckas, B. W.
2 Mecnsa, N. A. CagumkoB ; nog pegakumen WN. A. CaguukoBa. — CaHkT-leTepbypr : BI'TY "BoeHmex"
um. [1.®. YctnHoBa, 2023. — 159 c. — URL.: https://e.lanbook.com/book/493058

Ixyxa B. M. VIHHOBaUWOHHbI MEHEMXXMEHT: KypC B cxeMax u Tabnuuax : yuebHoe nocobue / B. M.
Ixyxa, T. A. CantaHoBa ; PoOCTOBCKMIN rocyqapCTBEHHbIA 3KOHOMUYeckuin yHusepcuTeT (PUHX) ;
3 dakyneTeT MeHemkmeHTa u npegnpuvHumartenscTBa ; Kadegpa MHHOBALMOHHOIO MEHEMKMEHTa U
npeanpuHMmarensctea. - PoctoB-Ha-[oHy : W3gaTtenbcko-nonurpaduyeckuin komnnekc Py
(PUHX), 2024. - 112 c.

6) gononHuTenbHasa nuTeparypa:
Ne n/n McToYHUK
4 YepHbix B. B. MapkeTuHroBble MccnegoBaHusi pbiHKA MHHOBAUMOHHOIO nNpoaykTa [ONeKTPOHHbIN
pecypc] / YepHbix B. B. - CankT-leTepbypr : JlaHb, 2022. - 120 c.
Tokapes A.A. Kommepumanmsaumsa HoBaLmMi U MHTENNEKTyanbHOW CO6CTBEHHOCTH : y4ebHoe
5 nocobue / A. A. Tokapes, M. O. Mapgkux, [. tO. TpeweBckuii. — BopoHex : Misgatenbckuin Jom
BI'Y, 2024 — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m24-136.pdf
YnpaeneHve nameHeHuamu : ydebHoe nocobue / [nog pegakuuen KO. U. Tpeliesckoro]. — BopoHex :
WMapgatenbckui gom BI'Y, 2020 — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m20-214.pdf

B) MHOPMaLMOHHbIE 3MIeKTPOHHO-06pasoBaTesibHble pecypcbl (OdurUManbHble Pecypcbl UHTEPHET):

Ne n/n Pecypc
7 https://fedu.vsu.ru/ — obpasoBaTenbHbIV NopTan «ANeKTPOHHbIN yH1BepcuteT BIY»/LMS Moodle
8 www.finexpert.ru
9 YHuBepcuteTcKkas bubnmoreka « OHNamH»
10 OBC «JlaHb»
11 O6paszoBaTtenbHbIv nopTan «ONeKTPOoHHbIM yHuBepceuTeT BIY». — (https://edu.vsu.ru).

12 Accouvnauunsa meHemkepoB Poccun. - (http://www.amr.ru).
13 Global Reporting Initiative. - (http://www.globalreporting.org).

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecneyvyeHns AN CaMOCTOATENIbHOW paboTbl

Ne n/n McTouHUnK

Benvkosa W. . IHHOBALMOHHBIN MEHEIKMEHT Ha NpeanpusTUnN [ONeKTPOHHbIM pecypcl: y4ebHuK ans
boakanaspoB / W. . Benukoea, [. B. 3anopoxeu, H. 6. YepHoban, B. A. Meawoea ; nog pea. W. T.
Benukora. - CtaBponorb : CTaBpOnonbLCKUA roOCYAapCTBEHHbIV arpapHbin yHuBepcuteT (CTIAY), 2020.
- 248 c.
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17. OOpasoBaTtenbHble TEXHONOrMKU, MUCNONb3yeMble MNpu peanusaumum y4ebHoOM
AVUCLUMMIIUHBbI, BKIOYas AOUCTaHUUOHHbIe obpa3oBatenbHble TexHonorun (OOT,
3NeKTpoHHoe obyyeHue (D0), cmewaHHoe OOyYeHue): Npu peanusaumm AUCUUNIINHBI
npoBoadATCcs 0O30pHble  Mekuun, npobrnemMHble CeMUHApPCKME 3aHATUS,  BbIMOSTHAKTCS
nHaMBUAyanbHble aHanuTUyeckMe 3adaHus, MpoBepka KOTOPbIX MOXET OCYLeCTBRATbCS C
NCcnosib3oBaHMEM OUCTaHUMOHHbLIX obpasoBaTtenbHbIX TexHonorun (JOT).



18. MaTtepnanbHO-TeXHUYECKOe obecnevyeHne AUCLUUNIINHBI: y4ebHasa aygutopusi, TUNoBoe
obopynosaHue y4ebHon ayautopum

19. OueHo4Hble cpeacTBa ANA NPOBeAEHUA TeKyLero KOHTpons ycneBaeMocTu n
NPOMEXYTOYHOMN aTTecTaLum

MopsiAok OUEHKM OCBOeHMs1 obyvawlmmucs yd4eBGHoro matepuana onpepensietcs
COAEepXXaHNEM creayrLLInxX pasaenoB ANCUUNIHGIL

HanmeHoBaHue WHankaTop(bl)
Ne KomneTeH
pasgena OQUCUMNIvHbI OOCTMXKEHNS OueHouHble cpeacTBa
n/n ums(n)
(mogyns) KOMMNeTeHUMMN
MHHOBaumnn kak ocHoBa MK-1.1 .
1 MK-1 YCTHbIN onpoc
ynpaBneHus passnutnem MK-1.2
CopaepxaHune "
COBpEMEHHOEe MK-1.1
2 COCTOSsiHME MK-1 I'IK-1'2 YCTHbIN onpoc
MHHOBALMOHHOIO '
MEHEeKMEHTA
OpraHunsaumoHHble
CTPYKTYpbI 3 MK-1.1
3 UHHOBALIMOHHOI MK-1 nK-1.2 MpakTnyeckoe 3agaHve
OeaTenbHOCTH
MnaHnpoBaHue n
NPOrHo3npoBaHue : MK-1.1
4 MHHOBALMORHOI MK-1 MK-1.2 MpakTnyeckoe 3agaHune
[eaTenbHOCTH
duHaHcupoBaHue
o MK-1.1
5 MHHOBALMOHHOWN MK-1 MK-1.2 MpakTnyeckoe 3agaHune
JeaTenbHOCTU )
MpoekTnpoBaHune B
MK-1.1
6 MHHOBALMOHHOM MK-1 nK-1.2 MpakTnyeckoe 3agaHune
MEHEeKMEHTE '
Crtpaternyeckoe
yrnpasneHve 3 MK-1.1
7 HHOBALWOHHO MK-1 nK-1.2 MpakTnyeckoe 3agaHune
OEeATenbHOCTbLI0
8 MapKETUH MHHOBaLMY MK-1 MK-1.1 MpakTuyeckoe 3afaHue
MnK-1.2
MHHOBaLIMOHHBIN
MK-1.1
9 noteHumnan MK-1 MK-1.2 MpakTnyeckoe 3agaHune
opraHusauuu )
Puckn B
. MK-1.1
10 | nHHOBALUMOHHOM MK-1 MK-1.2 MpakTnyeckoe 3agaHune
JeaTenbHOCTU )
MHHOBaALIMOHHBIN
MeHeKMeHT B : MK-1.1
11 ynIpaBreHMM MK-1 MK-1.2 MpakTnyeckoe 3agaHue
nepcoHasnom
MpomexyTo4yHas aTtTecTaums popma KOHTPONs — aKk3aMeH TecToble (3aKpbiTbie)
p y 4 p p OTKpPbITble 3adaHnda

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKUe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUSA

20.1 TeKywWwMN KOHTPOSb yCreBaeMocTun

KoHTporb ycneBaemocTy Mo AUCLMMNIIVHE OCYLLECTBAETCH C MOMOLLIbIO CrieayoLLMX OLLEHOYHbIX
cpencTs:



Mpumepbl NpakTUYECKUX 3aaaHUN

MNpakTnyeckoe 3agaHue Ne 1.

N3yunte cuctemy KOAMPOBaHUS WMHHOBALMA W cocTaBbTe 9-3HA4YHbIN KOO ON9 NPeasioXeHHbIX
WHHoBaumn. OcylecTBuTe OLEHKY WHHOBAUWMW Ha pasfnuyHbiX CTagausX >KU3HEHHOro LUMKMa.
Oxapaktepusynte BHeLIHNE U BHYTPEHHWE (PaKTOpbl, BANAIOLLME HA MHHOBALWOHHYO OEeATENbHOCTb
npeanpuaTus, ¢ paboTon KOTOPOro Bbl XOPOLLO 3HAKOMBbI.

MNpakTndeckoe 3agaHne Ne 2.

Ha ocHoBe Teopuin 0 LIMKINYECKOM XapaKTepe 3KOHOMUKN U LIMKNOB ["apTHepa npeanonoxnute, Kakne
WHHOBaUUN ByayT MHTepecHbl B ByayLiemM Ans npaktuyeckoro BHeapeHus. MNpeanoxnte HOBLLECTBO
ANns ynydweHunsa obpasoBaTenbHOro npouecca B yHMBEpPCUTETE.

lNpakTnyeckoe 3agaHue Ne 3.

Ha ocHOoBe WH(POpMaLMOHHLIX pecypcoB ceTu VIHTEpHET paccMOTpuUTe MpakTudeckue npumepsbl
PYHKLMOHMPOBAHNST POCCUNCKNX TEXHOMAPKOBbLIX CTPYKTYP, yKazaB 0COBEHHOCTM NX BO3HUKHOBEHMS
N NOCTPOEHUS, ueneBoe npegHasHavyeHne N oTpacneBylo HanpasneHHoCTb. Onpegenute kayecTBo
B3aMMoOLENCTBUS npeanpuati B pamkax PMI nytem OueHKM uHTerpanbHon 3ddeKTUBHOCTM
npeanpuaTunin - yyactHmnko Orr.

lNpakTnyeckoe 3agaHue Ne 4.

Mcnonb3ys mopconorniyecknii aHanna, MeTod KOHTPOSbHbIX BOMPOCOB, MO3rOBOW LUTYPM MW METOA
oKanbHbIX  OOBLEKTOB, NPEASIOKUTE  MHHOBALUMOHHBLIA  nNpogaykT u  ycnyry. Onuwwute
3annaHNpoOBaHHbIN KOMMNEKC paboT No co3gaHuio U peanusaumm NpeanoXeHHOW MHHoBauuun (oT
nccneaoBaHWn A0 NMPaKTUYECKOro UCNonb30BaHWUs NONyYeHHbIX pesynbtatos). C nomowbio MeToaa
Panta onpegenute nnaHnpyembli 06beM TpyaoBbIX 3aTpaT 3a BECb NEpUog OCBOEHMSI MHHOBALMN,
NNaHOBYK ANMTENbHOCTb Nepuoaa OCBOEHUSA, AUHAMUKY U3MEHEHUS TPYAOEMKOCTU U3rOTOBMEHWS
n3genus nytem onpegeneHuns koadduumeHTa ocBoOeHMS.

MpakTudeckoe 3agaHme Ne 5.

Pacnpegenute UCTOMHUKN (OPUHAHCUPOBAHUA WHHOBALMOHHOW AeATENbHOCTM MeXay COOCTBEHHbIMU
1 npuBnevYeHHbIMN. HazoBMTE OTNMYUSA BEHUYPHBIX MHBECTOPOB OT APYrnX (PUHAHCOBBIX UHCTUTYTOB.
MpoaHanuanpynte addEKTMBHOCTL NpnobpeTeHnss obopyaoBaHMs WMHHOBALMOHHOM  hMpMONn
NOCpeacTBOM NN3MHIa u KpeguTa.

MNpakTnyeckoe 3agaHne Ne 6

Onpegenute yCTONYMBOCTb (4yBCTBUTENbHOCTB) MHHOBALMOHHOIO NPOEKTa K N3MEHEHMIO CTOMMOCTU
obopyaoBaHus. Onpegenute BENUYMHY YNCTOrO OUCKOHTUPOBAHHOIO 40X04a U MHOEKC AOXOOHOCTH
WHHOBALIMOHHOIO TEXHOSOrMYeckoro npoekta. PaccumtanTe ypoBeHb peHTabenbHOCTM U nepuoa
OKYNnaeMoCTU anbTepHaTMBHbIX WMHHOBALMOHHBLIX KPaTKOCPOYHLIX MPOEKTOB U Bblbepute 6Gonee
3PP EKTMBHLIN NPOEKT MPU YCNOBUK, YTO CPOK peannsaumm BceX NPOEKTOB OANHAKOB.

TpeboBaHNA K BbINOMHEHWIO 3aaHWUI, LUKanbl U KPUTEPUN OLEHMBAHUS:

OTNUYHO — [OEMOHCTPUMPYET BbLICOKUA YPOBEHb 3HAHUA TEOPETUKO-METOA0NOrMYEeCKUX OCHOB
yrnpaBneHnss MHHOBaUMAMM, YMEET aHanu3npoBaTb NpakTUYeckne cutyaumn, oueHMBaeT pasHble TOYKM
3peHnsa no npobnemam AMCUMNMWHLI, U3naraeT COOGCTBEHHOE MHeHue, hopMynupyeT rpamoTHble Y
000CHOBaHHbIE pekoMeHaaunn.

XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYecKMX OCHOB
yrnpaBneHnss MHHOBaLMAMKW, yMeeT aHanuM3vMpoBaTb MNpakTUYeckue cutyaumm, manaraet cobCcTBEHHoe
MHeHne, PopMynMpyeT peKOMeHLaLMN.

YOoBNeTBOpUTENBHO — AEMOHCTpUpyeT crnabbil ypOBEHb 3HAHUK TEOPETUKO-METOA0NOrMYECKNX
OCHOB YynpaBfeHus MHHOBAaLMAMU, MNIIOXO YMeeT aHanu3anpoBaTb MpakTudeckne cutyauuun, ¢ Tpyaom
ns3naraet cobCTBEHHOE MHEHME N NOX0 (POPMYNNpPyeT pekomeHaaunm

HeypoBneTBopuTeNibHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOLAONOMMYECKUX OCHOB YNpaBrieHWs
WHHOBaUUAMW, HECNOoCOOHOCTb aHanuanpoBaTb MNpakTUYeCcKue CUTyauun, OUEHMBaTb Pa3Hble TOYKU
3peHns no npobnemam OUCLMNINHLI, U3naraTe COGCTBEHHOE MHEHME, JaBaTb peKoMeHaauuun.



MepeyeHb BonpocoB Ansi onpoca

1. NHHOBALMOHHbI MEHEMKMEHT: BO3HUKHOBEHMWE, CTaHOBMEHME, OCHOBHbIE YepThl.
2. CoaepxaHne MHHOBALMOHHOTO MEHEMKMEHTA, Liefb U NpeaMeT U3ydYeHus.
3. BnuaHue nHHOBaLMI Ha pa3BUTE SKOHOMUKM FOCyAapCTBa, OpraHn3aLmnm.

4. MpobnemMbl WHHOBALMOHHOTO MEHEMKMEHTa B COBPEMEHHbIX YCMOBMSX W NyTM UX
npeoaoneHus.

5. NHdpacTpykTypa MHHOBaLMOHHOW OeATEeNbHOCTY.

6. HoBOBBEAEHUS - KAK OBGBEKT MHHOBALIMOHHOTO MEHeIKMEHTA.

7. Knaccudwukaums MHHOBaLWNA.

8. Otanbl 1 hasbl pazpaboTkM NHHOBALIWN.

9. MeToabl novcka MHHOBALIMOHHbLIX UOE.

10. ®yHKUMM NHHOBALIMOHHOTO MEHeIKMEHTA.

11. CywHocTb, cogepxaHue 1 MoAen MHHOBaLMOHHOIO NpoLecca.

12. CyuiHocTb 1 cogepxaHue nNpueMoB MHHOBALIMOHHOTO MeHeKMEHTA.
13. Mpuemsbl, BO3aencTByoLLME HA MPOU3BOACTBO MHHOBALIMI

14. Mpuembl, BO3aENCTBYIOWME HA MPOM3BOACTBO, peanu3auuio, NpoaBuxkeHne u anddysunio
WHHOBaUWKN

15. Mpuembl, BO3aencTeyoLLMe Ha peanu3auuio 1 Anddy3nio MHHOBALWA
16. ®opmbl opraHM3aL MHHOBALIMOHHOTO NPeAnPUHUMATENLCTBA.

17. I'Ipevlmyu_l,eCTBa N HeOOCTaTKM KPYnHbIX W MalbIX I'IpeLl,I'IpI/IFITI/IIZ B ynpaBneHuu
HOBOBBeAEHUAMMN.

18. |/|HKy68TOpCKI/Ie CTPYKTYpPbI nogaepXxKku n Pa3BnUTUA MHHOBALUMOHHOIO
npeanpmHMMaTenbCTBa.

19. Ctparterun mapkeTuHra npy opraHn3aumm MHHOBALMOHHON AeATENbHOCTY NPeanpUaTUil.
19. CopepxaHue n metoap! NNaHMPOBaHWSA MHHOBALA.

20. Kputepum oLeHkM 3dpPeKTUBHOCTM MHHOBALIMOHHOMO MpoeKTa.

21. Pyck B MHHOBALMOHHOM AEATENBHOCTM.

22. YnpaBsneHne NHHOBaLMOHHbIM PUCKOM B LIEMAX ero orpaHnyeHns.

23. dnHaHCMpOBaHe MHHOBALIMOHHON AeATENbHOCTH.

28. MoHaTHe 1 BUAbI cTpaTernii UHHOBALIMOHHOWN AeATEeNbHOCTH.

24. Cnocobbl BbI6opa MHHOBALIMOHHbIX CTpaTEruii.

25. ViccnepoBaHue MHHOBALUMOHHOW aKTUBHOCTM.

26. OueHKa KOHKYPEeHTOCMOCOBHOCTY HOBOTO U3aenus.

27. OueHka npuenekaTenbHOCTY MHHOBALIMOHHOMO NPOEKTa.

28. MeToab! oueHKM 3PdPeKTUBHOCTM UHBECTULIUIA B UHHOBALIMOHHBIN MPOEKT.
29. OkcnepTr3a MHHOBALIMOHHbIX MPOEKTOB.

30. Cneunduika LieHoobpa3oBaHUS Ha MHHOBALIMOHHYIO NMPOAYKLIMIO.

TpeboBaHUA K BbINONMHEHWNIO 3a4aHWIA, LWIKanbl U KPUTEPUM OLIEHNBAHUS:

OTNMYHO — [OEeMOHCTPUpPYeT BbICOKU YPOBEHb 3HAHUN TEOPETMKO-METOAONOrMYECKUX OCHOB
ynpaBneHnsa NHHOBaLMSIMU.

XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYecKMX OCHOB
yrnpaBneHnst MUHHOBaLMSIMU.

YOoBNeTBOpUTENBHO — AEMOHCTpUpyeT cnabbil ypOBEHb 3HAHUK TEOPETUKO-METOL0NOMMYECKNX
OCHOB ynpaBfeHNss MHHOBALMUSIMW.

HeypoBneTBopuTenbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAOMOrMYECKUX OCHOB YNpaBrieHus
WHHOBaLUNAMMN.



20.2 NMpomexyToyHasa aTrectauus

MNpomexyToyHas aTtTectaums Mo AMCUMMNIMHE OCYLLIECTBMSIETCS C MOMOLLbIO  CriedyoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3a4aHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

SAOAHVE 1. WHHOBauum KnaccuuuMpyloTca Ha paguvkanbHble, KOMOWHATOpHblE W
MoAMMULMPYIOLLME NO NPU3HAKY:

— WHHOBALMOHHbIM NoTeHuunan

— MEXaHN3M OCYLLECTBNEHUSA

— 0C06EHHOCTM MHHOBALMOHHOIO npoLiecca

— Macwwitab pacnpocTpaHeHus

OTBeT: MHHOBALUWOHHBIN NOTeHUMan

SAOAHUE 2. OTNN4MTENbHON XapakTePUCTUKON MHHOBALMOHHOIO NPOEKTa SIBISIETCS:

— MOBbILWEHHbIE PUCKN

— NpuBreYeHne BbICOKOKBaNMMnLUmnMpoBaHHbIX CrieunanmcToB

— BbICTpas 0OKynaeMoCTb NHBECTULMI

— BO3MOXXHOCTb MPOrHO3MPOBaHWSA pe3ynbTaToB

OTBET: NOBbILLEHHbIE PUCKN

3AOAHUE 3. MIHHOBauuin B COOTBETCTBUM C NpeaMETHbIM MOAX0A0M KnaccuduumpyoTcs Ha:

— TexHomnormyeckmne

— ynpaBrieH4yeckue

— M Y3NOHHbIE

— BHYTPUOPraHu3aLOHHbIe

OTBeT: TexHonorn4yeckme

SAO0AHUVE 4. Tpeponpegensaiowmnm ¢(aktopoM BO3HUKHOBEHUS PUCKOB MNPU  ynpasreHun
WHHOBAUUAMM SBNSETCS:

— HeonpeaeneHHOCTb TeYEeHNA MHHOBALMOHHbIX NPOLECCOB

— anbTepHaTMBHOCTb NPY MPUHATUM MHHOBALMOHHbLIX pPeLleHNI

— YCKOPEHHbIN TEXHOMOMMYECKMI NPOrpecc, XapakTepHbIn 5151 COBPEMEHHOCTH

— COMPOTUBNEHME NEepPCOHana BHeaPEHNI0 MHHOBaLMI

3A0AHUE 5. Kommepumanusaumnsa MHHoBaUMi — 3To:

— [OEeATEeNbHOCTb MO PacnpOCTPaAHEHU0 MHHOBAUMW Ha pPbIHKE AM9 WUCMOMb30BaHWA MX Ha
KOMMEepYEeCKOn OCHOBE

— NpsAMas NpoAaaxa 06BbEKTOB MHTENNEKTyanbHOW COBCTBEHHOCTH

— NpuBMeYeHne YacTHOro Kanutana ons MHHOBALMOHHOW AeATENbHOCTHU

— MOKYrMKa MHHOBALMI C NPUBREYEHNEM BEHUYYPHOrO Kanutana

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3AOAHUE 1. lMNpouecc peanu3aunm n ynpaerneHns HECKONbKUMN WHHOBALMOHHBIMW MPOeKTamm
Yyalle Bcero opraHusyeTtcs B oopme

OTBET: MHHOBALMOHHbIX nporpamMmm.

SAOAHUE 2. YnpaBneH4yeckun nepcoHan opraHusauumu, KOTOpbIM BbICTyNaeT B KayecTBe
WHBECTOPA PUCKOBbIX MHHOBALMOHHbIX NPOEKTOB, Ha3biBaeTCs

OTBeT: AenoBble aHrensbl.

3A0AHUE 3. Ynucrtasa npmbbinb, NonyyeHHasa 3a CHET peannsaunm MHHOBALMOHHOW NpoayKumMm —
71,4 Toic.p., O6wmn pasmep uymucton npubbinNM, MONYYEHHOW NpPeanpusTUEM NpU peanu3auum BCeEW
npoaykumn, — 98,3 Tbic. p. Onpegenute nokasaTenb pPe3ynbTaTUBHOCTM WHHOBALMOHHOIO pasBUTUSA
(NnpuBeanTe xoA4 peLleHus).

PeweHune:

lMokasaTenb pe3ynbTaTUBHOCTUM MHHOBAUWOHHOMO pa3sutnd = 74,4 /98,3 x 100 = 72,63%




OTBeT: 72,63%.

3A0AHUE 4. Ha npegnpusatim npegycMmaTpmBaeTcsa CTPOUTENLCTBO M BBOL B OENCTBME HOBOIO
uexa co cnegyroLmnmmn nokasaTtensaMmn: KanutarnbHble BNOXeHUsa — 1,5 MNH. p., rogoBon o6bem ToBapHOM
npoaykumm — 4,2 MnH. p., cebectoMmocTb ToBapHOM npogykumm — 3,9 MnH. p. Onpegenute
9KOHOMMYECKY0 3P(PEKTUBHOCTb MHHOBALMOHHbIX BNOXEHWU (NpBeauTe Xo4 peLleHns).

3A0AHUME 5. Yuctble geHexHble MNOCTYNNeHMs OT MHBECTULUUA B MHHOBALUMOHHDLIA MNPOEKT
AOJIMKHbI COCTaBUTb K KOHLYY NepBoro roga 7 MrH. p., BTOPOro - 8 MfH. p., TpeTbero — 6, 4etBepToro - 5
MIH. p. LleHa ocywliecTtBneHMs WHHOBaUMOHHOro npoekta 15 mnH. p. CtaBka 6aHKOBCKOro npoueHTta
10%. OnpegennTte CpoK OKyNnaeMoCT MHHOBALMOHHOIO NPOoeKTa (MpuBeanTe XO4 PeLUeHuns).

20.2.2 Tpe6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHaa aTTecTtaumsa nNpoBOAUTCS B COOTBETCTBUM C [MoNoXeHMeM O NPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

lMpomexyToyHas aTTecTaums No AUCUUNIIMHE OCYLLLECTBNSETCA B (hopMe SK3aMeHa.

KOHTpOnNbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OLEHKOW BKMNOYalT B ceba 5 3akpbITbiX
(TecToBbIX 3ag4aHUN) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpueedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCNOSb30BaHWUIO MpU MpoBeaeHUN
ANarHOCTMYECKMX paboT C uUenblo C UeNnblo OLUEHKM OCTaTOYHbIX 3HaHUMW MO pesyrbTaTaM OCBOEHMS
AAHHOW OMCUMMIIVHBI.

NToroeas oueHka oby4atoLerocs no gucumninHe opMmpyeTcst ucxoas U3 pesynbTaToB
pEeLUEHNs1 TECTOBbLIX 3afaHNA 1 pacyeTHbIX 3agay (NpakTUYeckUX 3agaHuii, MUHU-KENCOoB U Mp.)
no crepyto LiKane:

KonmdaecTBO MpaBHIIbHO BHITOTHEHHBIX 3a1aHnl (B %) OrneHka
100-90 oTIMYHO (5 6ayIoB)
89— 80 xopoio (4 Gasa)
79-70 YAOBJICTBOPHUTENBHO (3 Oasa)
69-... HEYJIOBIIETBOPUTENHHO (2 Oaia)

CooTHoLLEHNEe nokasaTenen, KputepueB U LLKasnbl OLleHNBaHNA pe3ynbTaTtoB O6y‘-IeHVIFIZ

Kputepun oLeHnBaHUS KOMMNETEHLMIA LLikana oueHok

3HaHMe TeopeTMKO-MeTOA0NOMMYECKMX OCHOB YMNpPaBfieHUs WMHHOBaLMSIMU,
YMEHME aHanmM3anpoBaThb NPaKTUYECKUE CUTyaLMu, OLEHNBATL Pa3Hble TOYKU
3peHMs no npobnemam AOuUCUMMNIKHBI, M3naratb COOCTBEHHOE MHEHWe, OTnn4yHo
[aBaTb pekoMeHaaLuu.

KonnyecTBo npaBunbHO BLINOJTHEHHbIX 3agaHui = 90%

[deMoHCTpupyeT yBepeHHbIN ypoBEHb 3HAHUN TEOPETUKO-METOO0STOrMYECKNX
OCHOB YMpaBfeHuUst WHHOBAUMAMMW, YMEET aHanmM3npoBaTb MpakTUyeckue
cuTyaumuu, nanaraet cobCcTBeHHoe MHeHME, OPMYNUPYeT pekoMeHaauuu.
KonnyecTBo npaBunbHO BLINOJTHEHHbIX 3agaHui = 80%

XopoLlo

HdemoHcTpupyeT cnabbli ypOBEHb 3HAHWA TEeOPEeTUKO-MEeTOO0NOrMYEeCcKnX
OCHOB  YMNpaBrfieHUs  WHHOBAUMSIMW, TMFIOXO YMeeT  aHanuM3upoBaTb
npakTnyeckue cutyauum, ¢ TpyAoMm msnaraet cobCTBEHHOE MHEHWE U NNOX0 |  YAO0BMNETBOPUTENbHO
dopMynupyeT pekoMmeHaauum

Konu4ecTBo nNpaBusibHO BbIMOMHEHHbIX 3agaHun = 70%

OTcyTCcTBME 3HAHMN TEOPETUKO-METOOO0NOrMYECKUX OCHOB ynpaBreHus
WHHOBALMAMW, HECNOCOOHOCTb aHanuaMpoBaTb MpaKTU4ecKue Ccutyauumn,
OUEeHMBaTb pasHble TOYKM 3peHus no npobrnemam AWCUMNNUHBI, u3naratb | HeyaoBneTBopuUTENbHO
cOBGCTBEHHOE MHEHWE, AaBaTb PEKOMEHAALMN.

KonuyecTtBo nNpaBusibHO BbIMNOMHEHHbIX 3aaaHun < 70%




